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Delaware PTA 2015 School Board Candidate Q &A

Please introduce yourself giving a brief background of your qualifications and why you are running for the [INSERT YOUR SCHOOL DISTRCICT] Board of Education.
My name is Ron Evans. I have a Bachelor’s of Science Degree in Finance and a Master’s of Business Administration Degree from Wilmington University.  I am married with four children. My wife, who is a Delaware native, is a teacher in the Milford School District. I am the Treasurer for the Mispillion Elementary School PTP and have been since its inception. Additionally, I am a member of the Milford School District’s Citizen Budget Oversight Committee. I am currently employed as a Consultant for a Community Bank in Maryland where my focus is on assisting the Bank in developing a strategic vision for their Commercial Lending, creating processes and procedures to implement that vision, and training employees on the new processes and procedures.

I am running for School Board because I feel that I bring a unique skill set which would result in a positive impact on the students of Milford schools, employees of the Milford School District, and the community at-large. From my years of experience in banking, I have a proven success record of understanding the financial situation of organizations, including governmental organizations like the School District, to assist them in working through difficult times. This means understanding the financial impact of each decision, asking the correct questions before dedicating financial resources to something, and creating a strong and realistic plan to strengthen the financial position of the school district. Additionally, I bring a new and fresh perspective to how things can be done differently. I strongly believe that for the school district to see success, it must look at, first, creating a vision which contributes to the success of students and the community, then guide the implementation of that vision. This development of a vision would lead to a true understanding of the needs of the students, employees, and community.

2. There continues to be a focus on full inclusion in our schools statewide.  What are your thoughts on inclusion? If elected, how would you ensure our educators receive adequate professional development on inclusion strategies, implementation if IEPs, diversity training for teachers and students and the necessary supports for sustained and successful inclusion? 
I strongly believe that inclusion is benefical to students and, therefore, fully support inclusion efforts. The first step to ensuring that educators receive the necessary development & support is to ensure funding is available for training, implementation, and support for such programs. One of the keys to doing such is to ensure that educators and students have the in-class support to carryout the strategies. This can only be done through ensuring that the funding of well trained aides & paraprofessionals is provided. Often times, the first lines of cuts are made to paraprofessionals. This has a direct impact on inclusion programs, as that is often times where the true benefit of said paraprofessionals lie.
3. The state is facing a very turbulent time with different implementation efforts around recent resolutions and even legislative bills supporting a Parent’s Right to opt out of the state assessments and to potentially move toward less testing and more teaching and learning. What are your views on this issue and why? 
I fully support the ability of a Parent to chose to opt-out of state testing for their children. I believe the Districts have a responsibility to create clear policies & procedures for this option. This means ensuring parents understand how to notify the District that their child will not be taking the test; furthermore, it means the District having the necessary procedures in place to ensure that student who have been opted out of state assessment tests are not given or persuaded to take the test, against their parent’s wishes.

It is my understanding that some Districts are misinforming parents as to their current right in regard to opting out (i.e. quoting state code regarding testing in response to parent letters currently requesting their child not take the assessments). I feel it is the District’s responsibility, if they chose to generate such letters, to respond in an accurate manner. The current code clearly speaks to the responsibility of the District in how they administer the test; however, the code in no way speaks to parental or student responsibility in taking the test (i.e. code no where states that students MUST take the test). 

Finally, some Districts are trying to influence parents and students to take state tests by telling them that opting out may lead to them being excluded from some programs (i.e. the state assessment will be factored into acceptance into advanced placement classes). I believe this, first, is fully unacceptable. Secondly, I believe this is misleading, as assessment results are not returned to the Districts until well after decisions on class placements are made. 

I believe that the focus should be on teaching versus test taking. I understand the need for some sort of assessment to determine how students, on average, are performing; however, this should be limited to a year-end test. The key is that the test is given as a progress report, of sorts, which can be used to identify areas a student, educator, school, or District are struggling with compared to the current environment where the test indicates overall success or failure. I believe this would lead to educators teaching needed skills versus teaching for success on a test.

4. Do you support teacher accountability based on the results of the statewide student assessment results (SBAC)? What role do you think state assessments should play in student accountability?
I believe holding teachers accountable based on assessments is akin to measuring a Dentist’s success based on dental hygene scores of patients. There are no other professions where accountability is based on a 3rd party’s ability to take a test. Accountability should be based on in class observations and overall impact on the student population. In otherwords, are the students truly learing information which will benefit them in their academic career versus teaching students the skill necessary to pass a test.
5. It is said that many of Delaware public high schools are referred to as dropout factories and that our students lack the 21st Century skills necessary to compete globally. What do you see as the state’s role versus the local district’s role in increasing graduation rates?  How would you improve 21st Century Learning in your district?

I believe graduation rates are a good indicator of whether Students are not only learning but are getting the skills necessary for them in the future. In otherwords, a student who is not receiving support in the classroom (i.e. not succeeding and unable to see a way to do so) or a student who is not seeing the benefit of what they are learning are more likely to dropout. The District has a direct responsibility to address both of these matters. The first issue can be resolved through: 1) making sure parents are aware and involved in helping their child succeed, 2) not simply passing students on to the next grade, especially while in elementary school, and instead exploring the possibility that the student may need an extra year of the material which will put them in a position to succeed in the future versus compacting their academic challenges, and 3) offering additional activites (i.e. tutoring, additional assignments, partnerships with community organizations who can offer additional support) to assist the student. In regards to the second issue, this can be resolved by offering programs which would attract students who may choose to not go to college; however, this does not mean just assuming the District knowns what the students want. This means identifying the wants and needs of the students along with that of the Community to ensure that these students are learning skills that will benefit them after High School. This also means creating partnerships with businesses so students have the opportunity to gain meaningful employment after High School, should they choose not to go to College.
I believe the path to improving 21st Century learning in a District is to assess the current programs to determine where there are true benefits and best fits. These means that technology should be included in the classroom, but not just for the sake of including it. There should be a determined benefit from using technology. Additionally, the use of technology should not be substituted for the actual knowledge. This will better prepare students, as they will not only understand the material but be able to use that understanding in conjunction with modern tools & methods.
6. During times of fiscal constraint, what programs would you consider essential to keep in order to maintain the current level of education in your district and why?
I belive that anything that has a direct positive educational impact on the student should be considered essential. This means that if it is something that the student gets a benefit from on a daily basis should be considered essential. The last cuts due to fiscal constraint should be made to Teachers and Paraprofessionals, as they are on the frontline of teaching students. Additionally, there should be a true assessment of what programs actually work in the District. This means evaluating the true benefit to retaining a program versus basing a decision solely on theory or what studies in another city with a diferent population shows. 
7. How do you feel about family engagement in areas such as shared decision-making at the building and district level?
I believe families are an essential tool to the success of not only the student but to the School Community. I believe strong District support for parent organizations is essential to such. This means that not only school staff but also District staff and School Board Members should be involved in parent organizations. This means providing updates & receiving feedback on what is going on in the schools & District.
I am also a firm believer in Districts receiving feedback on its efforts. This means sending out annual surveys to parents, then compiling and analyzing the feedback in order to make improvements & capitalize on things being done well.
8.  Do you believe extracurricular activities are necessary? 
Yes. In short extraciricular activities teach students valuable skills that will carry into adulthood. It also strengthens scholl & Community pride.
9.  Do you feel that subjects such as music, art, physical, education, technology, and foreign languages play an important part in a child’s education? Explain. 
Yes. These subjects make foir a more well-rounded student. They provide additional knowledge that may not be found in core subjects. It also exposes students to new subject matter which is key in their academic development.
10. If you could change one thing about the district’s proposed school budget, what would it be and why?  
I would provide a breakdown for each area as to what is funded via federal, state, and local funds, then prioritize each area. This will allow everyone to see exactly how each dollar is being spent; furthermore, it will provide a frameworks as to where to start when cuts may need to be made. Oftentimes, Districts say that nothing is 100% locally funded. While this may be true, there is some portion that is locally funded. This will allow everyone to understand how much money is being allocated to each area. This will greatly help in the input and decision making process. For example, if a program or administrative position costs $150,000 with 30%, or $45,000, funded locally, it may make the decision to eliminate that program or position more understandable to everyone if the $45,000 local savings can be used towards a program or position which has a more direct impact on the students.
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